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Oftentimes it can be a rather daunting task to candidly share our unvarnished truth about a given subject, project, 

employee, or supervisor when called upon for our thoughts or feedback in the workplace, or as leaders, in a round 

table discussion. In the wake of restructuring, downsizing, and outsourcing, the last thing you want to do is “ruffle 

any feathers”, right? A million hypothetical questions may quickly swarm through your mind at about a hundred 

miles per second until you finally work up the courage to delightfully refrain from giving your true feedback. You 

know, the flavorful insight that you share at the dinner table with your spouse, or what you share with your 

girlfriend over drinks after a rough day at work 😊. You may be thinking to yourself, when your boss is asking for 

your thoughts, he or she doesn’t really, really, want my unvarnished truth, right?  

 

How do you say with the utmost political correctness the last year has been dreadful? Is there a proper term to use 

that would sound more tactful than dreadful? Perhaps challenging would much better suffice? Yes, challenging 

sounds much more acceptable than dreadful, awful, horrific, or any other words that may have truly come to mind. 

What are the risks of being “too honest”? What if the tables turn on you? What if you then become the source of 

scrutiny? What if your boss who you feel already doesn’t really like you, grows to like you a lot less as a result? 

What about your own past mistakes or failures? What if you get fired for giving negative feedback? And the list can 

go on, and on, and on.  

 

Let’s pause for a second, and let me ask you a question. Can you handle the truth? Can you handle hearing the truth?  

What’s interesting about the word truth is that one person’s truth, based on their values, morals, experiences, vision, 

education, and environment may not be factual or even remotely true for someone else. Are you perhaps 

uncomfortable with having a courageous conversation because you aren’t confident in your value or insight as a 

person? Are you insecure in your position or perspective because it’s maybe a little skewed based on your own 

slight emotionalism? Could it be you are uncomfortable having a courageous conversation because you also really 

would rather not be on the receiving end of feedback? Maybe? Maybe not.  

 

Many have heard it said, feedback is a gift. But how really does it transform from drab criticism into a beautifully 

packaged gift that makes you feel warm and fuzzy on the inside?  

 

Feedback is defined by Oxford Dictionaries as “Information about reactions to a product, a person’s performance of 

a task, etc. which is used as a basis for improvement.” So, what does this mean? I believe it means we only will 

grow to the degree that we can effectively evaluate, adjust, improve, maintain, and then re-evaluate, repeatedly. 

Feedback is an essential aspect of growth. When feedback is provided in a manner that is not honorable or 

respectful, it will not accomplish the goal of “improvement”. When it is delivered with dignity, honor, and respect, it 

will challenge the individual to progress and grow, results that will yield much appreciation and gratitude. It is often 

when we grow, we will experience a few growing pains. As we shed of our comfortable shells to become our better 

and best selves, there are habits, thoughts and old perspectives, that we must leave behind as we embrace the new 

opportunity that eagerly awaits. It may not always feel good, but we must have assurance it’s working together for 

our good.  

 

The next time that you are called upon to provide or receive feedback just remember, all beautiful flowers begin as 

tiny ordinary seeds in the soil, and with the right ingredients (water, sunlight, climate) blossom into amazing 

creations that smile and make us feel warm and fuzzy inside. The same is true for fruit that grows. The same is true 

for you! Embrace your journey into the Amazing Creation you were born to become.  
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